
The BEST Profit Potential?
Investing In Your People

Don’t overlook the enhanced value and productivity your employees 
can bring with continuing leadership development, mentoring and 
education.

After conducting thousands of one-on-one interviews with healthcare workers of all levels, from maintenance 
to top executives, Khrys Kantarze knows human behavior and what motivates people to achieve excellence.

Khrys has created 3 key programs to provide the proven tools and “know how” required for supervisors and 
managers to maximize their communication, team development, inspiration and leadership:

Review Khyrs Kantarze’s Biography and References at http://www.maunlemke.com

or call Kathy Cain at (800) 356-2233 for more information

Positive Leadership for Today’s Generations
Times have changed and anyone leading today’s healthcare workers is faced with the challenge of motivating 
people with a variety of backgrounds. From the new grads of today that have grown up in a fast-paced world, 
to the Baby Boomers-- figuring how to motivate and educate effectively with the diversity of today’s workforce 
can be difficult, but doesn’t have to be. Treating everyone the same merely reaches a small portion of your 
workforce. Incorporating the differences between each generation and the needs of common personality types 
into one discussion, this session is designed so participants can achieve immediate results in meeting the 
needs of their employees.

Dynamic Teams:  Creating the Team of Your Dreams
Healthcare facilities that achieve excellence have dynamic, motivated work teams that deliver a consistent 
level of quality. Understanding how this level of teamwork is created is pivotal to taking performance to the 
next level. Sometimes our actions and words work against promoting positive teamwork in the workplace. This 
dynamic and entertaining seminar is packed with the issues reported by facility staff during decades of one-on-
one interviews. The focus is on learning techniques to ensure you’re not making the common mistakes leaders 
make that create a division among the team members.

Getting a Charge Nurse to Charge
Who hasn’t experienced the frustration of getting a charge nurse to charge! Their ability to effectively lead the 
unit is critical to the overall success of the organization. An effective charge nurse can have a positive impact 
on quality indicators, employee morale, retention and customer satisfaction. This seminar is uniquely designed 
to help leaders enhance their ability to get the Charge Nurse to take charge! The material is uniquely based on 
what hundreds of charge nurses have expressed as the factors that keep them from taking charge. Laugh as 
you learn practical techniques to permanently transfer the daily management responsibility to the nurse (and 
have them take it).

Book multiple speakers for a $$$ discount. Ask us how!

Maun-Lemke, LLC     8031 W Center Rd, Suite 222, Omaha NE  68124     tellmemore@maunlemke.com

http://www.maunlemke.com
mailto:tellmemore@maunlemke.com
mailto:tellmemore@maunlemke.com

