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l;'Mr. Clint Maun
Mauu-Lemke Speaking & Colsulting, LLC
8031 W. Center Road
Onah4 NE 68i24

Dear Clint:

Thank yoq tbank you, thank you for the successful reswvey of our 250 bed skilled
nursing home. We vr'ent from a significant number ofDHR findings to firll compliance in
eight weeks with yow and Cheryl Boldt's help. You and Cheryl using on site semrnars
and directiou to unit manageIs got it fixed!

The single most renarkable change has beerl the morale and attitude ofthe staff, and I'm
refering to front line, back office aod leadership. Morale atrd attitude has soared. Your
presedations otr customer servioe, dealing with co-workers, and collaborating with one
atrother to deal with the survey were easy to understaod and f.rn. I had several employees
tell me that in their decades of service at Budd Terrace they have never had a better in-
servic€. My take is tlrey could finally connect the do1s. Previous behavior of bellyaching,
moaning ald goaning (BMG) olty made the customer madder and their peers less prone
to positive action.

By cbance, the day ofyow 6rs1prcse[tation I \a?s stopped as I entered the auditorium.
A very upset family member wanted to meet with the "Boss". I did not have the time to
meet witll her right thelr and there because I was intuoducing you to our staff. She and I
set a meeting for the nerl day. She relayed to me many bad experiences that you use in
your seminar. I let her loow we had hopefully found the best colsultads in the country
to help us. Over a period oftbree weeks this family saw the transfonnation ofBudd
Terace ftom the caterpillar into the butterlly. By the end of tlrcir stay the oldest daughter
asked if she could apply for ajob as she would love to work in al environment wherc the
staffis so happy and dedicared to rbe mission.
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Cheryl got us oryanized. She stepped into a void of leadership and started organizing our
reporting and Donitoring systerns. She knows the business better than afly other we have
eagaged. Cheryl got us offsquare one and headed around the tiack. WheD on site she
worked tirelessly as did our staf because they wanled to follow her lead. When of site
she stayed iD touch seven days a week via calls and emails. We always knew she was
there to follow up and support us with dircction. I regard Cheryl as the best I've ever met
m rong term care.

Again thanks for saving our reputalion and getting the regulatoN off our back. You mean
the world to us!

Sincerely,
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Petet A.Basle\ Jr./
Chief Operating Officer
Wesley Woods Center and
Center for Rehabilitation Medicine
Emory Healtlcare


