DAILY Charge Nurse Start-Up
(TOOLS -On the Spot Recognition,   Problem=Solution,  S.W.A.T. PRN, 24 HR BOARD-RULES,  Master Lists)
Days__________________________________________________________________________________________________________________________
· HI-FIVE front- line staff shift interchange

· Effective Shift Report in person from exiting Charge-Nurse to entering Charge Nurse and front line staff 
· Team Huddle from entering charge nurse to front line staff to (celebrate success towards facility and unit specific goals, share progress to goals, reconcile assignments, assure communication on baths, ADMITS, critical residents, family concerns, appointments, restorative and other special needs and reminders.
· MAR-TAR check, Narcotic count, and rounds on “concern”  residents with entering Charge Nurse
· Organize and execute  timely med pass 
· Team Huddle 
· Assure “great” dining experience for Breakfast

· Team Huddle 
· STAND UP for all disciplines and departments
· CLINICAL WALKING ROUNDS with ALL team members review of New PU, Falls
· Treatments
· Change in condition charting,  labs,  notifications, and documentation , hyper-vigilant family calls
· Environmental and Resident Care Rounds

· Team Huddle
· Organize and execute timely med pass

· Assure “great” dining experience for lunch

· Change in condition charting,  labs,  notifications, and documentation , hyper-vigilant family calls
· Team Huddle / Shift Finale review of restorative, ADL, bathing, BM, I&O, food acceptance, supplement %, documentation brought forward for review, praise, reconciliation if needed. THERE SHOULD BE NO SUPRISES
· Final Rounds with front line staff
Evenings________________________________________________________________________________________________________________________
· HI-FIVE front- line staff interchange

· Effective Shift Report in person from exiting Charge Nurse to entering Charge Nurse and Front-line staff INCLUSIVE OF DAILY STAND UP AND  CLINICAL WALKING ROUNDS INFORMATION
· Team Huddle from entering charge nurse to front line staff to celebrate success towards facility and unit specific goals, share progress to goals, reconcile assignments, assure communication on baths, ADMITS, critical residents, family concerns, appointments, restorative, and other needs and reminders.

· MAR-TAR check, Narcotic count, and rounds on “concern” residents with entering Charge Nurse
· Organize and execute timely med pass, treatments, resident assessment, CIC, lab, notification, documentation,  hyppervigilent family calls
· Environmental and Resident Care Rounds

· Team Huddle
· Assure “great” dining experience for Evening Meal

· Ongoing med pass, treatments,  resident assessment,CIC, lab, notification, documentation, and hyper-vigilant family calls
· Team Huddle
· Ongoing med pass, treatments, resident assessment, CIC, lab  notification, documentation, and hyper-vigilent family calls
· Team Huddle / Shift Finale review of restorative, ADL, bathing, BM, I&O, food acceptance, supplement %, documentation brought forward for review, praise, reconciliation if needed. THERE SHOULD BE NO SUPRISES
· Final rounds with front-line staff
Nights___________________________________________________________________________________________________________________________
· HI-FIVE front- line staff  shift interchange

· Effective Shift Report in person from exiting Charge Nurse to entering Charge Nurse and Front-line staff INCLUSIVE OF DAILY STAND UP AND  CLINICAL WALKING ROUNDS INFORMATION

· Team Huddle from entering charge nurse to front line staff to celebrate success towards facility and unit specific goals, share progress to goals, reconcile assignments, assure communication on baths, W/C CLEANING, NIGHT ROUNDS, REPOSITIONING NEEDS,  new admit information, critical residents, family concerns, appointments, restorative, and other needs and reminders

· MAR-TAR check, Narcotic count, and rounds on “concern” residents with entering Charge Nurse
· Organize and execute timely med pass, treatments, resident assessment,  CIC, lab, notification, documentation, and hyper-vigilant family calls
· Environmental and Resident Care Rounds

· Team Huddle
· Organize and execute timely med pass, treatments, resident assessment, CIC, lab notification, documentation, and hyper-vigilant family calls
· Environmental and Resident Care Rounds

· Team Huddle
· Organize and execute timely med pass, treatments, resident assessment, CIC, lab notification, documentation,and hyper-vigiant family calls
· Environmental and Resident Care Rounds

· Team Huddle / Shift Finale review of restorative, ADL, bathing, BM, I&O, documentation brought forward for review, praise, reconciliation if needed. THERE SHOULD BE NO SUPRISES

· Final Rounds with front-line staff
· START OVER FROM THE TOP
