Avon Health Center

Clint Maun
Cheryl Boldt
Maun-Lemke Speaking and Consulting, LLC

Clint/Cheryl,

| want to thank you and Cheryl for a very informative and productive 16 weeks of the Staffing Consistency
Group Coaching Program. Our team at Avon Health Center found the program informative and
instructive. It brought us back to many of the basic principles of successful recruitment and staffing. We
have bought a warehouse full of bubble wrap to use with our new team members during their first 90
days!

We benefited from things like not moving staff off a unit for 90 days. We really believe this has helped us
retain new staff. A key part of the success was Including our veteran staff in the onboarding and training
process. This has helped them take more ownership in building our team and take part of the success.
Carefully selecting staff mentors who genuinely wanted to be part of our onboarding team made a big
difference in their commitment to the program. We also learned to better manage the applicant process,
including not chasing applicants that are not responsive. We are better equipped to judge applicants
during the interview process; and identifying red flags during the first 90 days.

Thanks so much for helping us get better at staffing and onboarding at Avon Health Center.

Sincerely,

fut W

Russell Schwartz

VP/Director of Operations
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