
 

Clint Maun
Maun-Lemke Speaking and Consulting, LLC
8031 West Center Rd., Suite 222
Omaha, NE 68124

Dear Clint,

It is with great enthusiasm that I share our experience with Maun-Lemke’s, Your Staffing: Refresh-Stabilize-
Thrive enhancing staffing consistency program. CommCare Corporation, as an LTC healthcare organization, 
faces persistent staffing challenges, so we sought a solution that would not only address our immediate needs 
but also create sustainable, long-term improvements. This program delivered beyond our expectations.

Over the course of the 16-week engagement, we experienced a 25% reduction in open positions, a critical 
improvement that directly impacted our ability to deliver consistent, high-quality care. Even more impressive was 
the 25.4% increase in 90-day employee retention, a testament to the program’s focus on onboarding, 
engagement, and cultural alignment.

One of the most transformative outcomes was the 58% reduction in clinical position employee exits within the 
first 90 days. This shift not only stabilized our workforce but also significantly reduced the time and resources 
spent on constant recruitment and training.

Beyond the numbers, the program brought an enormous ROI in organizational culture. Our teams are more 
connected, communication has improved, and there is a renewed sense of purpose and pride in our work. The 
cultural transformation has been palpable and deeply impactful.

From a financial perspective, the results speak for themselves. After accounting for the cost of the program, 
based on labor related expense reductions, CommCare’s 17 SNF and AL/IL facilities realized a total ROI of 
$732,438. This return underscores the value of investing in a focused Maun-Lemke mentoring approach to 
workforce stabilization.

We wholeheartedly recommend Maun-Lemke’s Your Staffing: Refresh-Stabilize-Thrive program to any 
organization seeking to revitalize their staffing strategy, enhance hiring principles, improve employee retention, 
reduce labor related expense, and foster a thriving workplace culture. It has been a game-changer for us.

Sincerely,

Eddie Gardner
Chief Operating Officer
CommCare Management Corporation
950 West Causeway Approach
Mandeville, LA 70471
225-202-5299
egardner@commcaremgt.com
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