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To Whom It May Concern,

It is with great confidence and appreciation that | provide this testimonial for Maunlemke Consulting,
whose partnership has had a transformative impact on our organization over the course of a 16-week
strategic initiative.

The engagement focused on recruitment, selection, and retention across 12 of our centers, and the
results were both immediate and measurable. Over the 16-week period, we saw a remarkable 210 new
hire starts, demonstrating the effectiveness of Maunlemke’s recruitment and onboarding strategies.

Just as importantly, Maunlemke implemented targeted new hire protection measures and retention
components, new hire turnover was lowered to an annualized rate of 13.7% . This improvement
speaks directly to the quality of the processes and support structures putin place.

We also experienced a substantial 18% decrease in employee callouts from Week 1 to Week 16,
reflecting both increased accountability and improved workforce morale. In tandem with these
quantitative results, we observed a clear increase in employee engagement—a cultural shift that has
energized our teams and strengthened our operational resilience.

A particularly valuable aspect of Maunlemke’s approach is their commitment to sustainability. At the
conclusion of the initiative, each of our 12 centers was equipped with tailored sustainability plans,
ensuring the long-term success of the improvements made and providing a clear roadmap for continued
progress.

Maunlemke Consulting brings both strategic insight and operational excellence to every facet of their
work. | would recommend them without reservation to any organization seeking measurable outcomes
and long-term workforce solutions.

Sincerely,

Brian Anderson
Chief Operating Officer
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