To Whom It May Concern,

| am writing to offer my recommendation for the Staffing Success Program developed
and led by Maun Lemke. Based on our experience with this program, it stands out as a
highly effective, well-structured approach to addressing some of the most persistent
staffing challenges facing healthcare and human service organizations.

A defining strength of the Staffing Success Program is the clarity and consistency of
communication throughout the process. The program is designed to engage
participating teams through regular, structured touchpoints, clear expectations, and
practical guidance. Information is delivered in a way that is accessible to both
leadership and frontline staff, ensuring alignment, shared understanding, and
sustained engagement across the organization.

Equally important is the level of commitment demonstrated by Maun Lemke through
the program’s design and delivery. The Staffing Success Program is not a one-size-fits-
all or short-term intervention. Instead, it reflects a deep investment in measurable
improvement, accountability, and provides the tools necessary for long-term
sustainability. The use of weekly scorecards, individualized coaching, and step-by-step
assignments reinforces a disciplined process that supports real behavior change and
operational results.

The program’s focus on retention, recruitment, and selection, paired with its emphasis
on team-based participation creates an environment where organizations are
empowered to take ownership of their staffing outcomes. This balance of structure,
support, and accountability is what makes the Staffing Success Program particularly
impactful.

| recommend the Staffing Success Program to organizations seeking a proven,
practical, and committed partner in improving staffing stability and workforce
engagement. Please feel free to contact me if additional information would be helpful.

Sincerely,

Dalton Herbel

Vice President of Public Policy
LeadingAge Michigan
dalton@leadingagemi.org
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