
February 12, 2026 

Good morning Clint – My name is Will Stuflick, and I work with Ada here at Memorial 
Hospital. I wanted to take some time to share our remarkable turnaround in our turnover 
rate. Historically, we have averaged around 25% year over year. For the 2025 calendar year, 
we reduced that figure to 16%. 
  
Our team recognizes that we played a significant role in this improvement through stronger 
hiring practices, enhanced onboarding, and focused retention efforts. At the same time, the 
six-month staffing fix Cheryl helped us implement made a meaningful impact in stabilizing 
those efforts. That support created the consistency our team needed to truly reset and build 
momentum. 
  
We sincerely value our partnership with CLS and its associated partners. Wins like this 
reinforce the importance of collaboration and proactive problem solving. Please extend our 
sincere appreciation to Cheryl and your entire team for their dedication and support. 
  
We look forward to continuing the momentum in 2026! 
  
Best, 

Will  
  
William Stuflick 
Chief Human Resources Officer 
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