f Our mission is to work together with
_ Professional minds, Merciful hands,
and Compassionate hearts to provide

excellent resident care.
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To Whom It May Concern,

I am pleased to offer my highest recommendation for Maun-Lemke. Their expertise in staffing strategy,
retention improvement, and recruitment transformation delivers measurable and sustainable results for
long term care organizations.

Our organization partnered with Maun-Lemke in a 16-week structured coaching process involving
sixteen locations divided into two groups of eight. From the outset, their approach was disciplined,

" engaging, and results-oriented. The initial focus centered on implementing a strong 90-day protection
program for new hires. From there, attention shifted to improving selection processes and eliminating
inappropriate “quick hires.” Finally, the initiative emphasized strategic, team-based recruitment efforts
to attract and retain the right individuals.

Each location established a “Super Team” of five to seven members, led by the Administrator and
inclusive of managers, supervisors, frontline team members, and the Director of Nursing. This inclusive
structure fostered ownership, engagement, and accountability at every level of the organization.

Weekly 45-minute virtual coaching sessions with Maun-Lemke consultants were structured, high-
energy, and solutions-focused. Teams shared results, discussed challenges, and learned from one another
in an atmosphere of recognition and collaboration. Between sessions, Maun-Lemke consultants provided
individualized follow-up, offering written feedback on weekly scorecards and progress notes, along with
strategic guidance and barrier removal support.

The accountability process was exceptional. Weekly scorecards tracked key staffing metrics including:

o Targeted position hiring
e New hire separations

o Absenteeism

e Agency spend and hours
e Vacancy counts

o Leadership rounding

o Employee referrals

This data-driven approach, combined with consistent coaching and enthusiastic team engagement,
created powerful momentum across all sixteen locations. Teams developed creative internal scoreboards,
hosted recognition rallies, and built a culture of positivity and shared success. Energy levels remained
high throughout the initiative, and engagement deepened week by week.
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Beyond the metrics, Maun-Lemke helped restore optimism, accountability, and a “can-do” mindset across
our teams. Most importantly, sustainability plans were implemented to ensure long-term success. The
improvements achieved during the 16-week process have been maintained, and our organization
continues to benefit from a stabilized and thriving staffing model.

Maun-Lemke delivers more than consulting—they create transformation. I strongly recommend their
services to any long-term care organization seeking measurable staffing improvements and a revitalized
culture of engagement. We were so pleased with the first 16-week program, we signed up for a second
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